
The Identity Posture Platform from RKON brings structure and accountability to the entire
IAM improvement lifecycle. It transforms traditional IAM assessments into a living maturity
management system that guides teams from evaluation to execution to measurable
progress, all in one platform. Built around CMMI maturity scoring, NIST CSF alignment, and
real-time task analytics, it gives CISOs and leaders the clarity to benchmark posture,
prioritize gaps, and operationalize improvement across every IAM domain.

All-In-One Platform

RKON Identity Posture Platform

Assessment & Benchmarking
Starts with a framework-aligned evaluation of your IAM program:

Conduct structured assessments across ten IAM domains
Score each capability on a CMMI 1–5 maturity scale with guided definitions.
Map every control and question to NIST CSF functions for audit-ready evidence.
Establish baselines for both current and target maturity.

A quantified view of your IAM posture — clear baselines and target states that set the
stage for improvement.

Task Management & Roadmap Integration
Turn insight into action.

The platform automatically translates assessment results into an execution-ready backlog

that powers continuous improvement.

Generate remediation tasks directly from assessment findings.

Assign ownership, due dates, and priority levels.

Organize work into milestone swim lanes with drag-and-drop planning.

Visualize initiatives in Gantt charts and calendar views for schedule clarity.

Track completion in real time and update status as milestones are achieved.

A dynamic IAM improvement roadmap that connects strategy to execution and keeps 
teams accountable.
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Posture Gauge: See your overall IAM maturity on the CMMI 1–5 scale.
Domain Radar Chart: Contrast current vs. target scores across all IAM pillars.
NIST CSF Alignment: Track compliance posture across Identify, Protect, Detect, Respond,
Recover.
Risk & Effort Analysis: Quantify remediation load to highlight high-impact, low-effort wins.
Assessment Hub: Centralize assessments, dashboards, and reports for continuous visibility.

Measure, monitor, and communicate progress.

Performance & Posture Analytics

Once execution begins, every update feeds into live dashboards that show how maturity
evolves over time.

Real-time intelligence that quantifies progress, proves ROI, and keeps programs audit-ready.

Key Benefits for Security Leaders

Assessments end as static reports

Siloed planning tools

Lack of accountability

Limited posture transparency

Manual reporting overhead

Continuous improvement lifecycle

Unified roadmap with live progress tracking

Task ownership and milestone visibility

Real-time maturity and NIST-aligned metrics

Automated dashboards and summaries

Why RKON

Framework-Driven: Built on CMMI and NIST CSF principles.

Execution-Focused: Converts assessments into measurable actions

Continuous Improvement: Enables recurring measurement and posture growth.

Advisory Ready: Supports consulting delivery or client self-management

Built for CISOs: Designed to tell the maturity story in executive language.

Accelerate Your IAM Program
Assess → Act → Advance.

The RKON Identity Posture Platform turns identity governance from static compliance into
continuous performance.
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