Expert Guidance to Make Change Easy
Technology Advisory Services

The stakes are high—a cybersecurity breach can be incredibly costly, impacting
financial performance and compliance readiness. With experience building and
managing IT for hundreds of companies across various industries, RKON offers
practical benchmarks and best practices that guide strategy and execution, ensuring
seamless transitions and improvements for your organization. By investing in
proactive cybersecurity measures, businesses can protect sensitive data, maintain
operational resilience, and drive sustainable growth.

Advisory Services

« Security Risk Assessments ._

« Buy-Side and Sell-Side IT & Cyber Due ‘,' Risk mitigation with improved operational
Diligence integration, and pragmatic, holistic solutions

+ Mergers & Acquisitions

o Carve-Outs, Post-Close Platform Creation

. Global access to accredited security
« Policy and Procedure Development . .
o . professionals for scale and coverage
+ Tool Optimization and Transformation )

« Program Rescue and Remediation

Improved cost and functional efficiencies

Key Business Outcomes

@ A comprehensive plan to make effective

- . . Cloud Security - Identity & Access
change within your security organization

Management Governance, Risk &

@ Optimized security controls that maximize Compliance, Managed Detection &
utility and cost-effectiveness Response - Data Protection/Privacy & Zero
. ) . Trust Transformation
@ Expert guidance to align with your

business needs, ensure compliance, and
maintain a strong security posture

Why RKON

« Security at the core + Global access to accredited security
» Technology solutions that solve complex problems professionals to address IT needs

« Full-stack solutions « Technology-agnostic
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